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CASE STUDY

ENHANCED ANDON SYSTEM  

WITH IGNITION
INDUSTRY: High-Volume Manufacturing

THE CHALLENGE IMPACT
The customer’s production line was built with internal  

buffering between stations, which masked early-stage  

bottlenecks and limited visibility into process flow.

The legacy Andon system provided only a high-level view  

of total line output, offering no insight into individual  

workstation performance, cycle time adherence, or  

operator activity.

This lack of granular data made it difficult for leadership  
to detect and respond to minor disruptions before they  

escalated and negatively impacted overall throughput.

 Improved visibility of subtle production slowdowns

 Faster identification of bottlenecks

 Empowered team leaders to take immediate  
 corrective actions

 Created a data-driven foundation for continuous  
 improvement initiatives

 Sparked broader adoption of Ignition across other  
 plant systems

SMART AUTOMATION SOLUTION CUSTOM IGNITION 
SOLUTIONS TAILORED 
TO YOUR NEEDS

CALL TO SCHEDULE A FREE CONSULTATION TODAY!

ASA implemented a zone-based Andon system using Ignition 

software. Each zone was displayed on overhead monitors, 

showing real-time data for every workstation:

  Completed units per operator

  Cycle time overages

  Current Takt time status

      

Screens were placed along a designed walking path,  

enabling supervisors to instantly spot areas of concern  

and provide focused support.

At ASA, we don’t believe in one-size- 

fits-all solutions. We take the time to  
understand your operations - analyzing 

your current systems, workflows, and  
challenges - to identify opportunities  

for improvement. Our team works closely 

with you to design and implement a fully 

customized Ignition solution that aligns 

with your specific needs - delivering  
measurable, long-term value while  

maximizing ROI, and positioning your 

business for future growth.
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