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CASE STUDY

AUTOMATED EQUIPMENT 

ALTERNATION BASED ON RUNTIME 

AND USAGE TRACKING
INDUSTRY: Packaging / End-of-line Automation

THE CHALLENGE IMPACT
To meet increased packaging throughput, a second banding 

machine was installed at the end of the line.  However, the 

original bander had already accumulated significantly more 
operating hours than the new one, leading to concerns about 

unbalanced wear, unplanned downtime, and premature 

equipment failure.  

Initially, operators were expected to manually alternate 

between machines, but this process proved inconsistent 

and error-prone – especially during shift changes or when 

operators were focused on meeting production targets.  This 

resulted in overuse of the older unit, uneven maintenance 

requirements, and reduced confidence in long-term system 
reliability.

 Extended equipment life reducing the risk of 
 accelerated wear on the older bander

 Achieved operational consistency, reduced errors
 and streamlined startup routines

 Provided data driven Predictive Maintenance  
 metrics based on real-time wear rates and usage

 Transparent record of equipment operation aids in
 troubleshooting and performance reviews
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The SMART Automation team developed and implemented a 

logic-based control system that automatically selects which 

bander to use based on the day of the week.  The system 

assigns the original bander to operate only on Wednesday, 

while the newer machine handles operations on all other 

weekdays.  

This simple but effective scheduling logic ensures consistent 

usage distribution without burdening operators.  Additionally, 

all runtime hours are tracked and logged to a SQL database, 

enabling visibility into machine usage trends and providing 

data for preventative maintenance programs.

      

At ASA, we don’t believe in one-size- 

fits-all solutions. We take the time to  
understand your operations - analyzing 

your current systems, workflows, and  
challenges - to identify opportunities  

for improvement. Our team works closely 

with you to design and implement a fully 

customized Ignition solution that aligns 

with your specific needs - delivering  
measurable, long-term value while  

maximizing ROI, and positioning your 

business for future growth.
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